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2A B O U T  T H E  P R E S E N T E R

Safety, Health & Risk Professional for 

16+ Year

▪ Loss control rep for insurance carr ier

▪ Uti l i ty owner’s safety rep

▪ General contractor safety

Current head of safety & health at 

Leopardo Companies

▪ Oversight of  corporate program and 
project approaches

▪ Manage 2 ful l - t ime coordinators



Commercial general contractor / 
construction manager

In business for 40+ years

Target several strategic markets:

• Tenant interiors

• Healthcare / Institutional

• Corporate / Community

• Residential

Project ranges:  $2k to almost $100MM

Self-Perform:  175 union trades

• Demolition

• Carpentry (framing, drywall)

• Wall finishes (taping, painting)

3A B O U T  L E O P A R D O  C O M P A N I E S



• Utilize construction standards and contractor case study to 
plan and review the safety approach to the next 
construction project at your facility

• Specifically:  Review contractor safety plans and work 
conditions for effectiveness

• Contractors:  Gain new insights into approaches, software, 
etc. that can be taken back to co-workers for evaluation 

4O B J E C T I V E S



• Construction standards

• Project safety planning and coordination

• Approaches to critical risks

• Inspections

• Sharing lessons learned

• Recent challenges

• Q&A

5A G E N D A



1910:  General Industry

• Everything but agriculture, construction and maritime

1926:  Construction

• Construction, demolition, alteration or repair

• NOT maintenance

Key differences:

• Construction-specific OSHA 10- and 30-Hour

• Fall protection:  4 feet vs. 6 feet

• Specialized standards (ex:  Excavations)

Commonalities

• General Duty Clause of the OSH Act

• Recordkeeping

• Directly-referenced 1910 standards

• HazCom, Forklifts, Respirators…
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7O S H A  T O P  T E N  R E S E A R C H



1910
• Hazardous energy control

• Machine guarding

• Hazard communication

• Powered industrial trucks

• Mechanical power presses / 
transmission

• Respirators

• Electrical wiring / components

• Fall protection

• Personal protective equipment

• Process safety management

1926
• Fall protection

• Scaffolds

• Ladders

• Eye and face protection

• General safety and health programs

• Head protection

• Excavations

• Lifts (MEWP’s)

• Hazard communication

• Respirators
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• Stopping these fatal incidents would 
eliminate over half of the causes of 
workplace fatalities in construction:

• Falls

• Caught-In or –Between

• Struck-By

• Electrocution

• So how do companies like Leopardo 
address these and other hazards?

9C O N S T R U C T I O N  F O C U S  ( F A T A L )  F O U R



• Pre-Job Risk Meeting

• Environmental

• Production

• Quality

• Safety and health

• Entire project team

• Project executive, manager, engineer, superintendent, safety rep

• Weeks to months before the start of project

• Based on size and complexity

• Ex:  Owner contract or letter of intent signed

10P R O J E C T  P L A N N I N G  A N D  C O O R D I N A T I O N



• Goal:  To address the safety and health items that require 
the most time and resources to control:

• “STCKY” and “STBY” items

• Owner requirements (ex:  full-time safety rep)

• Hazardous surroundings (ex:  overhead power lines)

• Environmental issues (ex:  contaminated soils, asbestos)

• Specialized access (ex: skip hoists)

• Significant fall protection (ex:  roof systems)

• New subcontractors

• Specialty conditions (ex: confined spaces, post tension)

11P R E - J O B  M E E T I N G S :   S A F E T Y  A N D  H E A L T H  R I S K S



• Template that elaborates on the Pre-Job Risk Meeting

• Emergency action plan

• Important phone numbers

• Critical shutoff locations

• Incident / crisis response – even media

• Clinic locations

• Safety orientation

• Specific to the site

• In-person daily or weekly

• Numbered stickers for the hard hats
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13S A F E T Y  P L A N ,  E M E R G E N C Y  P L A N ,  O R I E N T A T I O N



• Most of our work is subcontracted!

• Pre-qualification
• TradeTapp software

• Tied into bidding software (Building Connected)

• Financials

• Experience Modification Rating check

• Below 1.0, or

• Explanation with risk plan

• Corporate safety plan & SDS

• Contracts and insurance
• Subcontractor master agreement (safety and health expectations)

• Project-specific agreements (scope of work)

• Certificate of insurance
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• Pre-installation conference (“pre-con meeting”)

• Key sub personnel (ex:  safety rep, competent person)

• Scope of work

• Safety plan

• Project-specific SDS

• Project safety orientation

15S U B C O N T R A C T O R S ,  C O N T .



• Phase Pulls

• Verify a front-end schedule by pulling it back to today

• Based on reaching critical milestones (ex:  watertight)

• Look-Ahead Meetings

• Replaced a traditional crew leader meeting

• Trades place tags on a board to identify work to be done for 5-6 
weeks

• Great opportunity to “flag” critical risks

• Morning Huddles

• Conducted by each crew leader with their crews

• Then all crew leaders huddle afterwards to share insights / 
concerns

• Complete relevant forms such as hot work permits

16P U L L  P L A N N I N G  W I T H  L E A N  P R I N C I P L E S



• Great way to flag an activity 
that warrants additional 
consideration

• Confined space permit

• Crane pick plan

• Demolition plan

• Fall protection plan

• Job hazard analysis

• Check-valve to Project Safety 
Plan and Pre-Install Meeting

Crane 
Pick 
Plan
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• Daily by Superintendent

• Raken app

• Brief, 12 general questions

• Weekly (or more) by Safety Department

• Real Time Risk Solutions app

• More in-depth, closer to an audit

• Monthly by Project Executive and Manager

• Microsoft Forms

• Monthly themes (ex:  overhead work)

18P R O J E C T  S A F E T Y  &  H E A L T H  I N S P E C T I O N S  /  O B S E R V A T I O N S



19R A K E N :   P R O D U C T I O N  T R A C K I N G  S O F T W A R E



20R E A L  T I M E  R I S K  S O L U T I O N S :   S A F E T Y  S O F T W A R E



21M I C R O S O F T  F O R M S :   M O N T H L Y  O F F I C E  S A F E T Y  W A L K S



• Electrical (cords, lighting, GFCI use…)

• Eye and face protection

• Ladders

• Fall protection

• Fire prevention / protection

• Lifts (MEWP’s)

• Head protection

• Struck-by hazards

• Slips and trips / housekeeping

• Scaffolds
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• Weekly toolbox talk quizzes

• Microsoft Forms

• More engaging and competitive

• Safety lunch for highest-scoring team monthly

• Analytics

• See average scores

• Increase focus where needed
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Key Project 
Risks

•8 Key Topics

•Project Team with Pre-Con & 
Safety

Pre-Job 
Meeting

•Refine Project Safety Risk Plan

•Schedule Startup Plan completion

•PX / PM, Super, and Safety

Project 
Safety 

Startup Plan

•Specific action items

•Due dates & responsibilities

•Super, Safety, and PX / PM

Project 
Safety 

Activities

•Pre-Installs

•Orientations

•Inspections

•TBT Quiz

24P R O J E C T  S A F E T Y  P L A N  W O R K F L O W  S U M M A R Y



• COVID-19

• Changing guidelines

• “Fatigue”

• Strains and sprains

• Data integration

• Project management

• Production

• Quality

• Safety
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Objectives

• Use construction standards 
and case study to review 
upcoming construction 
work

• Review construction safety 
plans and conditions for 
effectiveness

• Contractors gain new 
insight into approaches, 
software, etc. that can be 
reviewed with teams

Agenda

• Construction standards

• Project safety planning and 
coordination

• Approaches to critical risks

• Inspections

• Sharing lessons learned

• Recent challenges
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